Grant Township Board

Pre-Annual Budget Meeting Agenda

February 13, 2023 11:00 am

Grant Township Community Center

BeY AN 2=l 220 Gratiot Street, Copper Harbor, MI 49918
Yo C oA Phone: (906) 289-4292

Call To Order and Pledge of Allegiance

Roll Call

Agenda & Minutes Approvals
1. Approval of Budget Review Meeting Agenda

Meeting Dates
e Set date for 2" Pre-Annual Budget Meeting?
e Set date for Annual Budget Meeting
e Other important dates

Initial Budget Review Discussion
1. YTD Fire Budget vs. Actual
2. YTD Water Budget vs. Actual
3. YTD Sewer Budget vs. Actual
4. YTD General Fund Budget vs. Actual

Additional Budget Tasks
e List Any Budget Amendments
e Update Any Appointments and Allowances
e List Significant Changes to Budget
e Revenue Projections Review

Public Comment Period — None

Adjournment



